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First, I wish to thank all those who were kind in helping me out with the preparation of this report, especially Rawimir, Velkan and Amvaradel; achieving this wouldn’t have been possible without mutual and kind cooperation.
1. Aim of the Report
The Aim of the Report is to diagnose the current condition, identify activities undertaken during the first two years, as well as to present an outlook on the nearest future for the Polish branch of Pagan Federation International. This Report is not aiming at redefining any of the fundamental principles of PFI, neither in its international nor local aspect, as these principles remain unchangeable in respect of the intentions of its founders. However, this report was created in need of adjusting the Polish PFI to the unique conditions and characteristics of our country and in order to define its form in a way meeting the expectations and needs of Polish pagan societies. Due to this, the hereby presented work will summarise the current condition, activities and outlooks for the coming future.
2. CONDITION
2.1. Legal status
The PFI is an Affiliated Organisation of the Pagan Federation, which is a body officially registered in the UK, though the PFI remains fully autonomous. The PFI is registered in the Hague, the Netherlands as ‘Stichting Pagan Federation International’ under the number 27282660. The regional sections are directly subject to the International Coordinator, however, they are given much freedom as to the shape of their activities in each country. This means that the Polish Section of PFI is a representative of the Hague organisation, but is free to chose a formal body to give legal shape to that representation, provided it is done in accordance with the articles of PFI. As for now, the Polish Section has yet to decide whether to formalize its activity in Poland or leave it as it is. 
2.2. Organisation
PFI, in accordance with its articles, provides only one major function equipped with international authority over regional sections: the International Coordinator, with Morgana dedicated to this responsibility since 1997. For technical reasons, as well as to preserve the privacy of its members, the PFI does not publish personal details of its Coordinators carelessly in the Internet (and certainly not the names of its regular members). However, the legal details of the founders of the PFI are to be found in the official founding documents in Hague, to which access is free and public. 
The Polish Section of PFI, known in short as PFI PL, was established on June 28th 2007 and its first appointed National Coordinator was Rawimir. Due to the fact that PFI does not require its members to publicly state their names, national coordinators are free to use their nicknames: for legal matters it is entirely sufficient for the official founders to be known by their full names. Once again, the PFI does this in order to protect the privacy of its members, having in mind the sometimes difficult social conditions of being a pagan. At the same time, there are members and coordinators who are open to represent the organisation using their full names. Within the Polish Section there have been two such persons as far: Sławomir Uliasz (Hakken) and Magdalena Barwicka (Sheila), appointed as Spokespersons of the PFI PL in 2008. Regardless, whether the officers and members of PFI decide to use pseudonyms or real names, in practice there is no difficulty in meeting anyone of them personally. 
The Polish Section, respecting the policy of privacy within the PFI, is formed on its organisational level by the following team: 
1. National Coordinator: Rawimir, resigned 01.01.2010

2. Spokespersons of PFI PL: Hakken (Sławomir Uliasz), Sheila (Magdalena Barwicka)

3. Forum Administrator:  up to 31.12.2009 Rawimir, since 01.01.2010 Amvaradel

4. Chief Editor of the PFI PL Bulletin: Hakken

2.3. Members
The Polish PFI currently consists of 33 registered members. In 2007 three members were subscribing to two copies of the Pagan Dawn (1 individual member and two partnership members). In 2008 the fee for the membership option with subscription to the Pagan Dawn was paid by two members. In 2009 – only one. The vast majority of members are subscribed users of the PFI PL Forum (apart from two persons, but we keep in close contact with them). In 2007 - 20 people joined the PFI. After a year’s time, 6 of them did not renew their membership by paying the membership fee. In 2008 we had 10 people joining and in 2009 – 11, of which after a few months 3 people resigned membership.
The Polish Section also had 3 foreigners living in Poland, who have been PFI members even before the establishment of the Polish Section. However, they have left Poland.
The presence of PFI in Poland also resulted in 3 Polish pagans living in the UK to join the English PF. 
The members of PFI PL are representatives of various pagan paths, though a huge percentage of Wiccans and enthusiasts of Wicca (both initiated and not) is clearly visible when compared against the numbers of other groups. This is an understandable trend resulting from the fact that the Polish PFI was originally formed by followers of the Wiccan path, as well as the growing popularity of this religion in Poland. A very common identification is the one with witchcraft (a practice often associated with Wicca, but having actually a wider meaning), as well as with shamanism. The remaining members form noticeably smaller groups (2-4 people) of other pagan paths (as animists, druids, Asatruans, mages, Thelemites, followers of Afro-American religions). It is interesting to note the fact that there are no members stating to be Slavic reconstructionists, despite the active and visible cooperation of PFI PL with representatives of that path – this is most probably due to the fact that Slavic reconstructionists have their own, vividly active religious communities and organisations in Poland. Research has shown that the PFI PL consists only of pagans who are already dedicated to a specific pagan path – people who stated that they are still in search of their beliefs were found outside the group of members, among the users of our Forum. In the group of Forum users they were the largest in numbers, just behind Wiccans and practitioners of witchcraft. This tendency generally mirrors the characteristics of the Forum itself as a mean of contact for those making their first steps on the journey through the pagan world. On the other hand, it also shows that membership in the PFI appears, as far, only to be of interest to those already well-rooted within paganism. The Forum draws also significant numbers of people interested in druidism, shamanism and the aforementioned Slavic reconstructionists, as well as followers of paths that are still to join PFI PL – like Hindus or Germanic reconstructionists (other than Asatru). 
SOURCE: http://forum.paganfederation.pl/viewtopic.php?f=14&t=1478
It is worth to mention that PFI does not require members or Forum users to declare their religious beliefs – the mentioned tendencies have been identified thanks to a voluntary survey issued in February 2010. 
The situation is similar when researching age – a factor that will not present any regularity within pagan communities: one will easily find both youngsters in their early student years, as well as whole mature families. It is interesting to observe pagans with children having particular interest in joining the PFI in search for ideas on how to raise them up and integrate into pagan identity and community. 
There is a general tendency showing that the majority of people interested in PFI PL are those not associated in other pagan organisations, or at least not in religious groups officially registered in Poland (though representatives of those are also to be found in our community).
2.4. Finances
The Polish Section, as any regional section of the PFI, collects an annual membership fee, which currently is: 
1. 35€ for Associate Members with subscription to the Pagan Dawn (40€ for pairs);

2. 13€ for Associate Members without subscription to the Pagan Dawn (18€ for pairs);

3. 6€ for Associate Members who are Students or Seniors (9€ for pairs).

The standard pack includes annual membership in the PFI, e-mail subscription to the PFI European bulletin Pagan World, entry to meetings and events for members only, discounts for all other events organised by PFI.
Up until mid 2009 the fees were calculated at the Polish National Bank mean exchange rate into Polish currency. Due to the rapid fall of the Polish zloty in the first half-year of 2009, the fees are now being calculated at the rate of 1 euro = 4 zloty. Membership fees with subscription to the Pagan Dawn are paid directly to the account of the PFI Foundation in the Netherlands. Membership fees without subscription to the Pagan Dawn remain in the Polish account and are free to use by the Polish Section.
PFI and PF members are entitled to receive a 10 per cent discount on all events organised by the Federation.
Revenue and expenses of the Polish Section are as follows:
	Revenue and Expenses of PFI PL in 2007 
	

	
	

	Total Revenue (in PLN): 
	3419,97

	Membership fees: 
	564,97

	Revenue from the Dianic Workshop: 
	1820

	Revenue from the Conference of 17th November 2007: 
	1035

	
	

	
	

	Total Expenses (in PLN) 
	2650

	Expenses for the Dianic Workshop: 
	1440

	Expenses for the Conference of 17th November 2007: 
	940

	Phone bills: 
	120

	General organisational costs: 
	150

	
	

	Balance as of 31st December 2007: 
	769,97

	- Balance of events: 
	475

	- Balance of membership fees: 
	294,97

	
	

	
	

	
	

	Revenue in Euro 
	

	Membership fees with subscription to the Pagan Dawn: 
	110

	
	

	Expenses in Euro 
	

	Entirely transferred to PFI HQ:
	100

	
	

	
	

	
	

	Revenue and Expenses of PFI PL in 2008 
	

	
	

	Total Revenue (in PLN): 
	5480,32

	Balance as of 1st January 2008:
	769,97

	Membership fees: 
	685,35

	Revenue from the Conference in Stęszewko: 
	3570

	Revenue from the Wicca Study Group Workshop: 
	455

	
	

	
	

	Total Expenses (in PLN) 
	5335,28

	Expenses for the Conference in Stęszewko: 
	4090

	Expenses for the Wicca Study Group Workshop: 
	600

	Phone bills: 
	180

	Domain maintenance:
	120,78

	Server maintenance:
	44,5

	General organisational costs: 
	300

	
	

	Balance as of 31st December 2008:
	145,04

	- Balance of events: 
	-665

	- Balance of membership fees: 
	40,07

	
	

	
	

	
	

	Revenue in  Euro 
	

	Revenue from membership fees with subscription to the Pagan Dawn: 
	70

	
	

	Expenses in Euro 
	

	Entirely transferred to PFI HQ:
	70

	
	

	
	

	
	

	Revenue and Expenses of PFI PL in 2009:
	

	
	

	Total Revenue (in PLN): 
	8780,83

	Balance as of 1st January 2009:
	145,04

	Membership fee: 
	1190,79

	Revenue from the Conference in Stęszewko: 
	3680

	Revenue from the Wicca Study Group Workshop: 
	455

	Revenue from the Bear Mountain Meeting:
	3310

	
	

	
	

	Total Expenses (in PLN) 
	8325,28

	Expenses for the Conference in Stęszewko 
	3960

	Expenses for the Wicca Study Group Workshop: 
	500

	Expenses for the Bear Mountain Meeting
	3300

	Expenses for the cancelled Druidic Workshop 
	100

	Phone bills: 
	210

	Domain maintenance:
	120,78

	Server maintenance:
	44,5

	General organisational costs: 
	90

	
	

	Balance as of 31st December 2009:
	455,55

	- Balance of events: 
	

	- Balance of membership fees: 
	

	
	

	
	

	
	

	Revenue in  Euro 
	

	Revenue from membership fees with subscription to the Pagan Dawn:
	35

	
	

	Expenses in Euro 
	

	Entirely transferred to PFI HQ:
	35


3. ACTIVITY
3.1. Goals and principles of PFI

All activity undertaken by the Polish Section must be – as a rule – compliant with the goals and principles of PFI. 
The Three Principles of Membership are at the same time the Federation’s rules and values:
1. Love for and Kinship with Nature. Reverence for the life force and its ever-renewing cycles of life and death.;

2. A positive morality, in which the individual is responsible for the discovery and development of their true nature in harmony with the outer world and community. This is often expressed as "Do what you will, as long as it harms none"
3. Recognition of the Divine, which transcends gender, acknowledging both the female and male aspect of Deity. 
The goals of PFI’s activity are:
1. To create a network of like-minded people sharing the same goals (pagans following the Three Principles of PFI);
2. To enable contact with other pagans for exchanging views, discussions and organising meetings;
3. Supporting pagans in a more visible and active celebration of their paganism and preparing the broader society for this.
Practice shows that generally PFI’s activity, in the sense of the work performed by the various regional sections as well as the organisation in its international aspect, can be summed up to: 
1. The PFI and PF Conferences in Europe (including the main annual Conference in London – over 2500 people);
2. Organisation of numerous meetings, pubmoots, local conferences, discussions, workshops and trips to places of significance to pagans in order to provide valuable knowledge of paganism and to integrate pagan communities;
3. Coordination of PF and PFI online forums and newsletters as means of contacting, locally and internationally, other pagans;
5. Supporting pagan dignity and defending the right for indiscriminate practice of religious beliefs for members and non-members alike. This also includes protecting the public image and striving for a better reception of paganism by society through the actions of the Anti-Defamation Section: social campaigns, fighting discrimination by authorities and misinformation created by the media, offering legal and organisational support for pagans whose rights are being violated;

6. Providing factual accuracy on paganism through various forms of publishing, running websites, as well as actions for supporting and encouraging tolerance, respect and mutual understanding.
The Polish Section of PFI, according to the message of its first National Coordinator, Rawimir, dated 28th June 2007, took on an additional goal of developing cooperation between pagans in Poland, although not much has been stated about the ways of achieving this. The message did, though, specify the special reasons for the existence of PFI in Poland:
1. To know there are others who think and feel the same throughout the world and in Poland -  developing a true sense of community;

2. To make contact and getting to know each other easier for the small, yet constantly growing group of pagans in Poland;
3. To exchange experiences and developing ways of successful existence of pagans within a broader, non-pagan society;
4. To provide means of contacting the international pagan community and individual pagans living abroad, also through organising meetings with foreign representatives of pagan paths.
The following chapters will briefly present PFI’s activity in Poland, reporting initiatives that have been successful as well as those that were not fulfilled due to various reasons throughout the first two years of the section’s existence. 
3.2. The PFI PL Forum
The mots popular and indeed the main way of communication among pagans remains the Internet, for obvious reasons: it allows fast and independent gathering of information, it integrates communities regardless of the distances between them, enables to avoid many natural barriers of communication, such as shyness, language, fears of intolerance, and it also allows to remains at least partially anonymous. Due to this it is safe to say that the launching of the PFI Poland Forum was the biggest step towards integrating and starting the flow of thoughts between those who share the same basic view on paganism and agree with the Three Principles. No doubt it is the Forum that is currently the best form of pursuing our goals, being now one of the largest and most lively pagan forums among Polish websites: thanks to its significant number of users (over 330 in 2 years) with many of them remaining very active and day to day updates of topics, the PFI PL Forum has become an important source of information on paganism in Poland. On December 31st 2009 Amvaradel has been appointed the Forum’s new Administrator.
3.3. PFI Meetings and Pubmoots
1. Local Organizer of Warsaw Frequent Pubmoots: Berenika

2. Local Organizer of Warsaw Alternative Meetings: Hakken

3. Local Organizer of Wrocałw Frequent Pubmoots: Mojmira, Asus

4. Local Organizer of Tricity Frequent Pubmoots: Lyshanna

5. Local Organizer of Łódź Frequent Pubmoots: Aurewen (non-member)

6. Local Organizer of Poznań Frequent Pubmoots: Rawimir, Sheila

8. Local Organizer of Szczecin Frequent Pubmoots: Arianna (former member, contact ceased);
9. Local Organizer of Toruń Frequent Pubmoots: Lillimarq

10. Local Organizer of Polish Pubmoots in the UK: Velkan (PF member, future PFI PL member)

The original idea had the Frequent Pubmoots follow three rules: the meetings to be frequent (always the same day of the month, known to the public), the meetings to be under the patronage of PFI (the LO should be a PFI member and PFI emphasized as the patron organisation and the meetings to be open (for all pagans, that is). The practice of not making the place of meeting public, a rule often used in PFI, takes effect also in Poland. In order to join a Frequent Pubmoot establishing e-mail contact with an LO is always required. However, two years of organising pubmoots resulted in adjusting them to the needs of local groups, which not always complied with the original idea: the Wrocław Pubmoots are currently being held in a private flat, the Pubmoots in Łódź and some meetings in Kielce are organised by non-members, whereas the Szczecin Pubmoots have now completely stopped. There is also some doubt concerning the problem of PFI not being presented as the formal patron of Pubmoots in other cities (which goes especially for the Toruń Pubmoots).
An unusual situation occurred in Warsaw, where there are currently two kinds of meetings organised by the PFI: Frequent Pubmoots and Alternative Meetings. The so-called Alternative Meetings were established in response to the request of some pagans who wished for a form of meetings more suitable for themed discussions than socialising. Those Alternative Meetings now take place usually once a month, at a variable date given on short notice and take the form of discussion panels on a given pagan subject. It is noticeable that the popularity of Alternative Meetings seems to be growing, whereas the frequent socialising-focused Pubmoots have recently been going through a period of decline. 
Generally the popularity of pubmoots throughout Poland seems moderate, with a growing tendency (with several pagans attending, usually groups between 5 and 15 people).
The Szczecin Pubmoots have been discontinued, as their regional coordinator was „fulfilling her own goals” and in consequence resigned from PFI membership. There are some ongoing more-or-less frequent meetings that have not yet been recognised as pubmoots, but might become PFI pubmoots: including meetings in Katowice organised by non-members but via the PFI forum and the meetings in Lublin organised by Amvaradel. This goes also for moots taking place in Kielce, though the most active person there is Poświst, who is not a PFI member. 
n general – the issue of meetings under the patronage of PFI, both frequent pubmoots and other, non-frequent moots, seems to be unclear and requires some research to check whether this is in compliance with PFI rules and practice, as well as a thorough clearing and update on the PFI Forum.
3.4.
Events performed in the years 2007-2009
Altogether, in the years 2007-2009 there were 9 open events organised, meaning events that were open to all pagans (both PFI/PF members and other pagans). There were no Members-Only events. Those events were usually attended by groups of few people, sometimes up to 20 people, though worth mentioning are the record-breaking annual PFI PL Conferences (27 people) and the shamanic pilgrimage to the sacred mountain of Ślęża (The Bear Mountain Meeting), which had 32 people participating in 2009.
	Subject
	Place
	Participants
	Guests
	Date

	Workshops: Dianic Wicca
	Warsaw
	18 
	Linde, Ron (PFI)
	25/08/07

	Inauguration of PFI PL
	Warsaw
	 21
	Boann, Dagda (PFI), Morgana (PFI), Lesza (RKP)
	16-17/11/07

	1st Annual  PFI PL Conference
	Stęszewko
	28
	Agni, Mike, Boann, Dagda (PFI), Morgana (PFI)
	16-18/05/08

	Workshops: Wicca Study Group (I)
	Warsaw
	18
	Agni & Mike (PF)
	27-28/12/08



	Workships: Wicca Study Group (II)
	Warsaw
	17
	Agni & Mike (PF)
	28/03/09

	Beltaine Fire Festival
	Edinburgh
	8
	The Beltaine Fire Society
	28/04-02/05/09

	2nd Annual PFI PL Conference
	Stęszewko
	27
	Lesza (RKP)
	29-31/05/09

	Warsztaty: Wicca
	Katowice
	10
	-
	18/07/09

	Bear Mountain Meeting
	Ślęża
	32
	Lesza (RKP)
	02-04/10/09


Apart from events organised by PFI PL, other undertaken and successfully performed initiatives were held particularly in 2009 (save the launching of the PFI Forum in 2007):
1. Creating the „Texts” Section at the PFI PL Forum by Amvaradel as a strictly scientific section for researchers and media to communicate with pagans;

2. Creating the PFI PL logo by Amvaradel and issuing a collection of PFI PL T-Shirts for Members;
3. Appointing the PFI PL Spokespersons for future official and open outside representation (Hakken - Sławomir Uliasz, based in Warsaw and Sheila – Magdalena Barwicka, based in Poznań);
4. Launching of the Warsaw Alternative Meetings: a new form of pagan meetings under the patronage of PFI, almost-frequent, dedicated to discussions on pagan-related topics with participation of outside guests, including non-pagans.
3.5.
Unfulfilled Projects
Initiatives that were brought up at the Forum among members and supporters since the launching of PFI PL, but were unsuccessful or abandoned, are as follows:
1. PFI Druidic Workshops, 21st February 2009: cancelled due to external circumstances;
2. Santeria Dance Workshops, 18th October 2009: cancelled due to minor response – not enough funds to purchase the required flight ticket;
3. Yuletide Pagan Cards Competition, November 2008, by Amvaradel: cancelled due to lack of response (this was at a time when the Forum was still new in the Polish web);
4. “Pagan Book Exchange” initiative, 2008: an online e-book exchange website has been chosen as the basis for this project, however the response was insignificant – probably due to the small number of pagans in possession of e-books; requires a project manager;
5. „Clean up the Forest” initiative, 2009: due to the lack of a coordinator and no ideas on how to use this action to promote PFI, the project scattered into individuals contributing to their own local forests by themselves;
6. Poznań Alternative Meetings, 2009, by Sheila: establishing a group of pagans focused on supporting each other in spiritual growth – abandoned, due to lack of interest;
7. Presenting a PFI Stand at the 2nd Conference on Neopaganism in Poland, 2009: the idea lacked a project manager responsible for coordinating the presentation, designing a leaflet or arranging a lecture; general indecision. 

3.6.
Recent Projects
The following PFI PL projects are currently under construction and realisation (as of 20th January 2010):
1. The PFI PL Public Campaign on the National Census 2011 (Enenna): a team has been established to coordinate and maintain a social campaign aiming at encouraging Polish pagans to state their religious beliefs in the upcoming National Census in 2011 (website, banners, perhaps posters and media campaigning);
2. The PFI PL Newsletter/Bulletin (editor in chief – Hakken): a frequently published newsletter/bulletin with articles, feuilletons and literature by Polish and international pagans, as well as information on PFI PL events, issued in the form of a .pdf file to download from the Polish website; the realisation of this project has been moved from 2009 to 2010 due to poor project management.
3.  Pagan meetings for kids, by Tin and Nuit (under the patronage of PFI PL): an idea to organise frequent events and meetings for pagan families with kids in Warsaw, for a better introduction into the social aspects of paganism, building a feeling of community and sharing experiences on raising pagan kids and youth;

4.  Kupała Fire Festival – a social-artistic project to form a frequent festival introducing the heritage of Slavic paganism to the broader Polish society, inspired by the famed Edinburgh Fire Festival (and perhaps in cooperation with them); a project team has been established in Warsaw with the help of RKP Native Polish Church.
3.7. Cooperation with other Pagan Organisations
So far, PFI PL apart from the obvious and natural cooperation with PF and PFI HQ in the Hague has had the opportunity and pleasure to directly cooperate only with the Native Polish Church (Rodzimy Kościół Polski, RKP). This cooperation was visible through active participation of RKP’s members in PFI PL projects, giving lectures and workshops by its priests and priestesses (Lesza) during events organised by PFI PL as well as through sharing, mutually supporting and promoting the goals and values of both organisations. RKP members (who are not PFI members yet) are looking forward to further cooperation in joint projects, just to mention the two largest in scope for the coming year of 2010: Kupała Fire Festival and the Public Campaign on the National Census 2011.
PFI PL has also actively cooperated with The Beltaine Fire Society on the organisation and performance of The Beltaine Fire Festival 2009 in Edinburgh, Scotland. The Festival is not strictly a pagan festival, but it aims at maintaining and promoting pagan history and customs, as well as inspire communities to pay attention to the cycles of Nature and encourage them to build a positive sense of modern, real tribalism. 
The numerous websites and online portals created by our fellow pagans are also worth mentioning here, many of them actively supporting PFI and linking its page to theirs. The Polish PFI Forum also allows all pagans (not only members) to advertise interesting events organised by other pagans that are worth recommending, provided they contact the NC beforehand.
3.8. PFI PL’s Picture outside the Organisation
PFI PL’s picture is created mainly through its official website and the activities of its members and supporters on the official Polish Forum, more generally through its activities and statements in public, as well as the behaviour and statement of PFI officers. As far, PFI PL has not been engaged in any advertising/public campaign, a PR strategy seems to be missing. This reflects, in a way, PFI PL’s character which is not formal and the fact that its activities are based primarily on simple, informal relations between a group of perhaps several dozens of pagans connected with the organisation in Poland. 
At the same time it has to be underlined that it is exactly the same reasons the lack of strategic PR movements results in a view of the organisation built on the basis of personal judgements about the people who form it, which can be especially misleading given the small and well-communicated environment of Polish pagans. The lack of coordinated activities in public also results in PFI remaining an unrecognisable organisation, which again hinders it from fulfilling its goal of protecting the good name of pagans or presenting genuine information on paganism to the broader Polish society. 
4. OUTLOOKS
In the light of all the given information on the current situation of PFI PL some questions concerning the outlooks on future activities in Poland are bound to be asked. 
It can be risked to say that PFI PL during the first two years of its existence mainly served as an umbrella-organisation for pagans not associated with any other organisations, those in search of first contact with the broader pagan community, in need of information to be used as a springboard for further individual research or for purposes of self-identification. This tendency can easily be seen to continue and this may pose as PFI PL’s main strength in the coming years – in serving as a platform of initial communication for many people daring their first steps on the pagan path, or those who decided to join pagan communities, both local and international.
However, in order to prospect whether PFI PL will be able to fulfil this task, and perhaps take on some further roles, these strategic questions need to be answered as soon as possible:
1. Does the current status of PFI PL illustrate the ideas and goals of PFI, does it fulfil its tasks, does anything need changing? 
2. Should we create a formal basis for PFI in Poland and register it with Polish authorities? If yes, what would be the best way to do it given the forms legally available?
3. Should we focus on designing tasks specifically addressed to Polish pagans in order to identify priorities for activities in Poland? 
4. Should we rethink the form of managing PFI PL through the person of a single National Coordinator, given the fact of the previous NC resigning? Should we pay closer attention to the dividing of functions, responsibilities and privileges of PFI officers and representatives (including those appointed only for the purposes of PFI PL)?
It is not the aim of this Report to answer the above-mentioned questions, but one may indicate the direction in which the current trends may evolve – provided the organisation arranges its priorities and uses the potential and resources it holds.
1. Framing PFI into a public organisation in a form available in Polish law may equip PFI PL with the tools and prestige needed in the strictly formal and bureaucratic reality of Poland. Will therefore allow PFI to legally and officially represent the pagan community, defend the interests of Polish pagans against authorities’ discrimination, appear in public media. It may also be a good basis for exterior fundraising.
2. Giving PFI PL higher organisational standards, i.e. a clearer method of creating and executing PFI rules, tasks, plans, functions, responsibilities, privileges etc. concerning members, officers and supporters – this may boost up our management efficiency and decrease the number of projects failed due to lack of coordination. 
3. Enhancing communication, especially among members, in the form of starting a newsletter/discussion group and appointing regional coordinators to animate local communities, but supervised by the NC, may distribute some responsibilities from the NC to local levels and thus give him or her more energy to focus on the national level.
5. SUMMARY
PFI has been present in Poland for two and a half years. Alone the creation of a local branch of an international foundation bringing together – in any way – the Polish pagan community, was a most innovative idea and indeed fulfilled the expectations of many people who due to all sorts of barriers – language, shyness, distance – were in search of communication with other pagans (both local and international). In this respect PFI PL was, and continues to be, successful in fulfilling the major goal of Pagan Federation International. Given the small group of pagans (few, perhaps up to  20 people) who for the past two years have been actively animating PFI meetings and initiatives, the launching of pagan events in Poland was a complete success. There remains, however, still a number of ways in which PFI may enrich its activities, and growing activity may help us stand against future obstacles and risks. The resignation of the first NC triggered, quite naturally, a need for open discussion at Imbolc of 2010 and called for a moment of summarising what we’ve been through so far: both achievements and failures. We need to have a clear vision of PFI PL’s position among the rapidly evolving pagan community in Poland. This Report aimed at presenting the current situation and inspire to further discussions.
